Midsouth Council Meeting, Feb 2, 2025 (zoom)
Minutes

Meeting called to order 7:35 pm

Attendance-There were 8 clubs represented, 5 members of the Executive committee and 1 junior representative.
We did not have enough for a quorum.

Welcome new Leaders — Lisa welcomed new leaders. Currently we have 347 members -281 in clubs and 66 in
centers.

Approve Minutes from Oct 26, 2024 — we were not able to approve the minutes due to no quorum.

Financials -Sharon mentioned that there were not any changes in the finances since our November meeting. Club
990’s due in May and YE Financial Report due Feb. 15.

Reminders:
Dues — are due November 15 and afterwards occur a late fee.

Training — make sure you are completing your mandatory training requirements. Perhaps schedule to do it at an
unmounted meeting.

Background Checks- are required every 3 years.
SafeSport — if you have this from another organization it can be sent to Pony Club to save from repeating.
Insurance — make sure your facilities are covered.

Questionnaires- Lisa will be sending some questionnaires out to clubs so she can keep up with the activities of the
region. Also remember to cc her on correspondence.

Standards and Certifications Clinic - will be held Sunday after quiz 9-12. Clear View Equestrian — bring a chair.
Looking at ways to video it for those who cannot attend.

Help wanted! — looking for secretaries or under studies for Rallies, Volunteer coordinator, and onsite sponsorship
coordinator.

Other Business — 1* HB/HA Zoom Meeting with Sarah Andres was a hit. Look for more to come.
Next meeting in person March 1st at Quiz Rally

Meeting adjourned 8:06 pm



